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6.2.1 The Institutional Strategic Plans effectively deployed

The University plans its strategies based on over all development and quality
maintenance of its academic, research and extension activities. Various vision documents viz.
vision 2030 and 2050 have been prepared to develop the roadmap and fulfil various short-
and long-term goals. University has modified and restructured its course curricula as per 5™
Dean Committee (ICAR) recommendations for all students except veterinary Science. For
Veterinary students, the courses have been restructured as per MSVE-2016 recommendations
of Veterinary Council of India. The teaching is imparted strictly as per the recommendations
of Indian Council of Agricultural Research in agriculture science and Allied subjects, and
Veterinary Council of India regulation MSVE-2016 for Veterinary Science and for Post
Graduate studies, the recommendations of Board of Subject Matter Area (BSMA) of ICAR.

The Optimization and integration of modern methods of teaching and learning is a
routine process in the University for which various regulatory bodies are functional. The
course curricula of various degree programmes is developed to train the students in various
areas like agriculture, horticulture, forestry, fisheries, community science, veterinary science,
animal husbandry, agricultural engineering so that they can cater to the needs of our country
and lead towards the development of the self-sustainable entrepreneurial eco system and
make the farmers self-reliant. Similarly, the research and extension activities are also
formulated on the basis of needs of the country in general and local needs in particular.

Directorate of Agricultural Experiment Station coordinates all research activities
across 26" districts of Eastern Uttar Pradesh. To boost various research activities and fulfil
the research needs/plans specific for the region, University is able to raise funding from
various international and national projects. At present the University is running 70 externally
funded projects that include 21 All India Coordinated Research Projects (AICRPs), 02
Internationally funded Projects, 07 Central Government funded Projects, 21 State
Government Funded Projects (04 plan and 17 Non plan) and 17 projects funded under
Rastriya Krishi Vikas Yojans (RKVY).

The University has a well-established plan of Agricultural Extension effectively
undertaken by 25 Krishi Vigyan Kendras and 4 Krishi Gyan Kendras for latest technological
innovations and disseminations through farm advisory trainings information and
communication services wings by involving the scientist.

The University ensures timely, efficient and progressive performance of academic,
administrative and financial units by continuous monitoring mechanism at unit level,
directorate level and University level. In addition, the Chancellor and Governor of Uttar
Pradesh has developed a rigorous monitoring mechanism on continuous basis that helped the
University a lot in effective development and deployment at various levels.



The University ensures transparency in assessment and evaluation processes in
Academics and Administration. University generates funds by charging tuition fee, sale of
agriculture and animal produce and through research and extension activities.

The University is the member of Consortia like J Gate and CeRA that provide the
Sharing of research knowledge and networking with all Agricultural and Veterinary
Universities across the country. The University has also signed MOUs with 34 organizations
to facilitate universities post Graduate teaching and Research activities.



